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 To streamline communication among residents and the HOA board, we 
have installed a dedicated phone line. Messages left here will be monitored, 
and either addressed directly or forwarded to the right resource for action and 
a return call to you.   The phone number for ALL resident HOA questions or 
concerns is:  970-314-2485 
 
 Residents are encouraged to call this number and leave a message that 
includes your name, phone number, and the nature of your question or concern 
for your Board.  The Board member who can best respond to your inquiry will 
receive your message and contact you as soon as they have an answer or a 
resource for you. 
 
 Please continue to contact your neighborhood Eyes & Ears volunteer, as 
you have in the past, for irrigation problems or emergencies. 
 

  

SummerHill 

Up-To-Date News For Summer Hill Residents – Vol. 3   Issue 11 

We have a New HOA Phone number! 

• The East Pond pump has arrived!  
Install date pending. 

• WD has  pulled the West Pond 
pump to determine what repairs it 
will need, and the cost. 

• WD will give the Board an estimate 
of the cost of a pump house and 
rerouting the lines to the West 
Pond, bypassing the upper West 
Pond. 

• WD will again provide snow 
removal services for the HOA 
sidewalks, parking areas, and 
around mailboxes for snowfall 2” 
or more. 

• The Board is negotiating the 
landscape contract for 2022.There 
is an increase in the WD bid 
primarily due to increased labor 
and material costs.   

•  

HOA Board Reorganization 

BACKGROUND 
 
 Since the inception of Summer Hill 20 years ago, we have grown from 
one developer, several builders and a couple of cul-de-sacs to over 8 filings 
with ponds, a gazebo, walking paths and a total buildout of 198 residences. 
Our HOA is governed by a volunteer resident board responsible for 
managing a complex system that continues to evolve. 
 In order to maintain the quality of our subdivision while respecting the 
strain that volunteer service demands of our board, it has become 
necessary to move from a traditional board officer structure to one that 
better defines and clarifies the required and often excessive time invested  
responsibilities. 
 Moving from a top-down organizational structure; President, Vice-
president, Secretary etc. to a Responsibility / Authority structure will allow 
members of the board to focus on a specific area of need while reducing 
the number of whole-board meeting times and ensuring a sustainable 
volunteer board.  If we cannot safeguard the time investment needed to 
run our HOA, the only option becomes a management company with an 
increase in dues.  
 
(Continued on page 4 & 5 
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From Kevin Bray, our Developer 

Your HOA Dues at Work 

 

 
 

 

 

Problem Reports by Neighborhood as of 12-07-21 

Problem Reports by Type of Work as of 12-07-21 
 
There are very few open Problem Reports or Work Orders, most 
of which have been postponed until Spring. 

 

Dear Colleagues, Neighbors and Friends,  
 Another year of price increases due to housing shortages 
continues to define our local market.   
 New single family home construction (up 21% YTD), 
continues to be in high demand as builders scramble for 
inventory, municipal planners desks are buried in new 
applications, developers seek approvals on new subdivisions, 
and non-profit housing providers look to elected officials and 
charitable contributions for relief for increasing needs.   
 On this Colorado Gives day we’d like to thank the most 
recent recipients of the Bray Cares Foundation grants, 
established non-profit organizations that are working hard all 
year to address housing needs across the spectrum in our local 
communities.   
 Please join us in support of these great organizations and 
other housing providers by donating through the Western 
Colorado Community Foundation  and directing your donation 
to Bray Cares Foundation.  
 Best wishes to each of you this Holiday Season.  Merry 
Christmas! 
 
 Kevin Bray 
 

https://bit.ly/WCCFGives
https://bit.ly/WCCFGives
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Update on construction in  
Filings 7&8 

  Janet Hassell, Kathy Moran, and Liz Beerman from 
the HOA board, Rod Porter from Porter Construction, 
Kevin Bray from Bray Real Estate and Derek Ballis from 
T&S Landscape met on Dec. 2 for an end of season 
debriefing.  A very productive and congenial discussion 
was held, and all felt the face-to-face get-together useful. 
  
 Kevin stated there are 14 lots left in the subdivision 
to be built out.  He anticipates a final built out by 2024, 
with a hand-off to the HOA about that time. 
  
 Rod gave us the anticipated construction plans as 
follows: 
 

• In 8A, there are three open lots.   

• In Filing 8B, there are 11 open lots.   

• Lots 23, 26, & 30 in 8A are either under construction 
or are reserved.  

• Lots 27, 29 and 31 in 8A will be spec homes. 

 
 Budget work Winter watering 

 Just a reminder that residents can help their own 
landscaping by   watering their trees, shrubs and lawns 
about once a month in December, January and 
February, unless we have received a significant 
amount of moisture via rain or snow.  This is especially 
important for new landscapes. 
  
 WD gave the HOA a bid for winter watering in the 
amount of $2,000 a month, for three months or 
$6,000.  At the present , that cost stretched our 
budget beyond what we can handle.  
 
 Residents who appreciate the beauty of their own 
landscaping will willingly contribute some domestic 
water in an effort to maintain the health of your trees 
and shrubs..   

Tips for making this a Green 
Holiday Season 

  
 The Board has been working on next year’s budget 
and attempting to economize where possible to avoid a 
dues increase in 2022.  
   
 The Board had planned to have the routine gravel 
replenishment done this season but have postponed it due 
to the impact of having to replace two pumps this season.  
  

 Although costs in general have increased around 3% 
overall, we will be working to provide the same level of 
services without a significant increase in dues. 
           
  Prior to finalization of the budget, we will encourage 
residents to give feedback on what was done well and 
what needs work in order to cover those needs, if possible, 
in the next 2022-23 budget.   
 
 As is required by our covenants, the budget packet 
will be mailed to every residence for review prior to the 
annual meeting in April 2022.  As we did last year, the 
packet you will receive will include a paper ballot to vote 
on Board officers and the 2022 Budget as well as other 
HOA information. 
 

 
• Buy energy-saving holiday lights 

• Make your own wrapping paper or go 
without 

• Use organic & local foods for your 
holiday feast 

• Recycle your live Christmas Tree  

• Recycle your old cellphone or tablet 

• Be aware not to waste water 

• Turn off lights when you aren’t in the 
room 

• Donate your time/money to 
environmental causes 

• Consider switching to solar or an 
electric car 
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2022 Summer Hill HOA Board Responsibilities 
RESPONSIBILITY AUTHORITY 

Communication Janet Hassell 

Membership Kathy Moran 

Administration Liz Beerman 

Finance Kathy White, Jim Finlayson 

Landscape and Turf Terry Wilson  

Softscape and Trees Renee Paul, Sue Polan, Anita Cox, Janet Hassell 

Ponds and Ditches OPEN  

Terry Wilson and Renee Paul (interim cover)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Continued on page 5 
 

Continued from page 1 

ALL BOARD 

• Chair regular board meetings, in rotation, throughout the year 

• Review and approve all accounts payable 

• Prepare final HOA budget for annual meeting and owner vote 

• Call, attend and report, as required, to monthly Board work sessions 

• Recruit and support new board members to attain a full 7-member board 
 
 

Communications 

• HOA News Flash: Compile info, publish to all 
owners after board review 

• Notify residents of key matters 

• Set up regular board Zoom meetings 

• Field communication requests from other HOA’s 

• Coordinate website updates with webmaster  

• Provide HOA info to Board of Realtors 
 

 

Membership 

• Coordinate, print & distribute welcome 
packets 

• Provide new resident information to 
communications authority 

• Maintain up to date lists of E&E’s, vendors 
(from Kathy White) 

• Record and report annual Contractor Liability 
Certification 

• Work with other HOA’s and answer Realtor 
inquiries as representative from the Board 

• Board contact with Brian Rowe for CO811 
(digging)  

• Maintain and publish updated resident lists 
as necessary. 

 

Administrative 

• Prepare and distribute materials for Regular 
Board Meetings and Annual Meeting   

• Maintain and publish monthly Board Action Status  
(to-do) lists 

• Record and publish minutes from Reg. Board Mtgs 
& work sessions 

• Schedule Annual End of Season (Roundup) 
meeting with stakeholders, coordinate agenda for 
meeting with all board members 

• Coordinate with Board & Bray for traditional HOA 
events 

• Revise, update and reform CC&R’s, Policies & 
ByLaws in 2022-2023 

 

Finance 

• Coordinate with HOA Accountant and 
Treasurer, Kathy White and Jim Finlayson for 
monthly detailed financial reports. 

• Manage WO/PR & ER system – Jim Finlayson 
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Softscape & Trees 

• Coordinate initial spring walk-about to survey 
replacement needs 

• Review and update HOA approved plant list 

• Use plant list to guide purchase and 
replacement of plants for both residential and 
common areas 

• Coordinate management of trees 

• Meet regularly with WD (Eric) to guide 
execution of planting needs 

• Identify non-contract work for either WD or 
other approved vendors (i.e. gravel 
replacement, etc.) 

 

Ponds & Ditches. 

• Schedule and report on annual pond inspections 

• Monitor ditch flows and flood risk 

• Coordinate with WD for shore upkeep, weeds, 
algae & odors 

• Manage carp program as needed 
 

Landscape & Turf 

• Authority for review and any annual changes to Landscape Contract with WD 

• Identify non-contract work and request estimates prior to issuing Work Order 

• Monitor and approve PR/WO/ER expenditures outside contract(s) 

• Set up monthly WD/HOA meetings March through October 

• Coordinate and align landscape operations and calendar with current landscape contract. 

• Inform Communications (Janet) of important notices to be published either through email or regular NewsFlash 
publication.  
Example: pump shutdowns that may need immediate notification to residents, WD pruning, fertilization, weed 
control throughout community 

• Work with E&E coordinator to maintain communications, initiate action and coordinate follow-up.  

• Maintain doggie stations 

• Monitor landscape compliance with covenants and bylaws. Coordinate open issues with Board. 
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Email – GJSummerHillHOA@gmail.com                          Website – SummerHillhoagj.com 

Summer Hill Home Owners Association – PO Box 3896 – Grand Junction, CO  81502 

final thoughts…. 
“I heard the bells on Christmas Day, Their old, familiar carols play, 

And wild and sweet the words repeat of peace on earth, good-will to 
men!” – Henry Wadsworth Longfellow 

 

Holiday Wishes from the HOA Board 

We want to take this opportunity to say “thanks” to the Summer Hill Residents, Committees and Committee Heads, 

Contractors and Developers who have joined together to make Summer Hill one of the best  

(if not the best) subdivision in Mesa County. 

It certainly takes all of us to keep this ship moving forward and see to the needs of all of us.  It is our deepest desire 

that the year to come will find all of us healthy, safe and happy. 

http://clipart-library.com/clipart/120937.htm
mailto:GJSummerHillHOA@gmail.com

